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seq section \r 7\hsection 7     PROCEDURES FOR TESTING AND UPDATING THE PLAN

7.0
INTRODUCTION
This section describes the procedures to be used for testing and updating this plan.

7.1
PLAN REVIEW AND APPROVAL
This HAZMAT Plan will be validated and evaluated through the continuous review of actual responses and exercises (drills), and collection of new data.  The HAZMAT Planning Team will conduct internal reviews of the plan in order to assess plan adequacy and completeness.  Upon completion of this internal review, the plan will be revised in preparation for external review.  The external review process involves peer review, upper level review, and community input.  The Pope AFB HAZMAT Plan will be coordinated with other affected agencies.  Appropriate peer reviewers include members of the following organizations represented on the HAZMAT Planning Team:

· Bioenvironmental Engineering Flight,

· Civil Engineering Environmental Flight,

· Civil Engineering Fire Protection Flight,

· Civil Engineering Readiness Flight (Disaster Preparedness),

· HAZMAT Response Team,

· Staff Judge Advocate, and

· Safety.

Upon completion of peer review and modification, the plan will be submitted to the Environmental Protection Committee (EPC) members for review.  Modifications to the HAZMAT Plan will be provided to the Cumberland County LEPC.  

7.2
PLAN UPDATE
The HAZMAT Planning Team and the EPC will review the HAZMAT Plan annually and update as necessary.  This review and any updates will be logged on the Record of Annual Review sheet at the front of this document.  In addition to the annual review, this HAZMAT plan will be reviewed and revised, as necessary:

· Within 6 months of a release of a hazardous substance in excess of the reportable quantity found in 40 CFR 116.

· Upon issuance, reissuance, or change of a National Pollution Discharge Elimination System permit for Clean Water Act Section S307 and 311 substances.

· Upon issuance, reissuance, or change of a Resource Conservation and Recovery Act (RCRA) permit for RCRA hazardous wastes.

· Upon a change in facility mission, design, construction, operation, maintenance, or as other circumstances occur that could increase or decrease the potential for a HAZMAT release.

· Should the plan fail.

· At the request of the USEPA Regional Administrator, USEPA Enforcement’s Division Director, or North Carolina DENR.

· When the response organization and resources change significantly enough to affect the current plan.

· When there are changes to pertinent North Carolina and/or federal legislation, DoD, or AF policy.

· When there are changes in reportable release quantities and threshold planning quantities that would require a plan update.

· When there are changes to or modifications of the National Contingency Plan, USEPA Region IV Regional Contingency Plan, or the Cumberland County Emergency Operations Plan.

· When there are changes to adjacent land and water use that would affect HAZMAT release prevention and response considerations.

The HAZMAT Planning Team is responsible for conducting plan reviews based on the initial Plan development procedures.  This review should include a detailed inspection of all HAZMAT sites, verification of the HAZMAT stored, and availability of emergency response equipment at each facility.  During the review process, the following information will be obtained:

· New locations for HAZMAT,

· Changes in processes that affect the potential for a HAZMAT release,

· Changes in maximum release quantities,

· Changes in probable spill routes,

· New release prevention and response technology,

· Changes in adjacent land and water use that may affect HAZMAT release prevention and response procedures, methods, and equipment,

· Changes in notification procedures for federal agencies, state agencies, spill response organization members, or local off-base personnel or organizations,

· Changes to regulations and reportable spill quantities,

· Changes in site-specific contingency plans, and

· Changes to emergency telephone numbers and key personnel.

The review of the plan and resulting changes will be logged on the Record of Change sheets, and attached to the plan (pages ii and iii).  Outdated information will be replaced, and “lessons learned” from the exercises will be incorporated into the plan.

The HAZMAT Planning Team will also be responsible for:

· Maintaining a list of plan recipients that includes the original distribution list and any additional recipients of copies and Annexes (see Section 8).

· Verification of telephone numbers, persons named with particular responsibilities, and equipment locations and availability.  

· Organizational reviews of plan sections pertaining to their responsibilities and actions.  

· Coordination of plan revisions with appropriate agencies.

· Distribution of plan changes.  Changes will be consecutively numbered for ease of tracking.  Any key change (new emergency phone numbers, names, changes in equipment availability, etc.) will be distributed as soon as it occurs. 

· Requesting acknowledgment of changes from plan distribution recipients.

· Convening plan critique meetings and issuing changes, as necessary.

· Integrating changes with other related Pope AFB plans.

7.3
CONTINUING PLANNING
Exercises, incident reviews, and training are necessary for an effective HAZMAT Plan.  This plan will be evaluated through exercises (drills) for the required activity effectiveness and the increased response efficiency for an actual emergency.  Recommended practices are described below:

· Tabletop discussions in which each HAZMAT Planning Team member describes each step the team would take and resources would be used under the given circumstances.  This functional exercise involves testing or evaluating the capability of individual, multiple functions, or activities within a function. 

· Full-scale exercises in which designated response organizations perform activities that they would perform during an actual emergency. 

· All participants meet to critique the performance of those involved and the strengths and weaknesses of the plan.

· Amend the HAZMAT Plan according to the lessons learned.  Provisions should be made for follow-up exercises to determine if identified deficiencies have been corrected and/or resolved.

Additional information and requirements for facility drills/exercises are provided in Section 8 of the Pope AFB Facility Response Plan (2003).  In the event of a HAZMAT release , a review and/or critique of the incident will be used to evaluate plan effectiveness.
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